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THE DISTRICT 39 BOARD OF EDUCATION 

SPECIAL MEETING and COMMITTEE of the WHOLE 
Wednesday, August 18, 2021  

8:00 a.m. 
Mikaelian Education Center 

615 Locust Rd. 
 
A District 39 Board of Education Committee of the Whole meeting was held on Wednesday,  
August 18, 2021. 
 
Committee of the Whole members present: Amy Poehling, Jon Cesaretti, Anne Hart, Bonnie Kim, 
Frank Panzica, Lisa Schneider-Fabes, Erin Stone  
 
Administrators present: Kari Cremascoli, Corey Bultemeier, Tony DeMonte, Heather Glowacki,  
Katie Lee, Kristin Swanson  
 

I. CALL TO ORDER 
President Poehling called the meeting to order at 8:04 a.m.  

 
II. ROLL CALL 

 

Warm Welcome from President Poehling 
President Poehling welcomed staff, students, and families back to school. She eagerly welcomed 
students to a full in-person school year. She stated, “to open schools safely and with longevity, we 
need to plan carefully with attention to recommendations and guidelines. Administrators have 
been working on these plans for many months. While not in the clear as hoped due to the Delta 
variant, with vaccinations and all the lessons learned last year, we are far beyond where we were 
last year.” She also noted the community should be aware that the Board listens to public 
comments and reads emails submitted, and while the Board values the public’s observations and 
opinions, ultimately decisions are made that may not be what some had hoped for. She stated the 
community has the potential to use this time to come together stronger and more united. “While 
there is division and anger all around us, we must try for more positive outcomes. Advocating for 
our children is a passionate endeavor. We may see different ways to go about it, but if we assume 
good will, and remember those advocating for a different approach than our own, are simply 
seeing how to do best for children in a different light. These ae the skills we value in students and 
the Board will do their best to model that skill moving forward.” 
 

III. APPROVE THE MINUTES 
Ms. Stone moved, seconded by Mr. Panzica, to accept the June 7, 2021 Committee of the Whole 
Minutes and Executive Session Minutes. The minutes were approved as submitted by General 
Consent. 

 
IV. STRATEGY ITEMS 

A. The 2021-2022 Return to School Plan 
Dr. Cremascoli reported the District 39 Board of Education is empowered to conduct the 
business of Wilmette Public Schools District 39 pursuant to various provisions of the  
Illinois School Code. The District has and continues to navigate how best to meet the 
educational needs of its students in the midst of the ongoing COVID-19 Pandemic. 
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Building upon the District’s Reopening Plan for the 2020-2021 School year and 
incorporating updated guidance from the Governor of Illinois, the Illinois Department of 
Public Health (IDPH), the Illinois State Board of Education (ISBE), and local health 
departments, the District presented the 2021-2022 Return to School Plan. The joint  
guidance of the ISBE and IDPH acknowledge the educational benefits of in-person 
instruction and emphasize the need for full in-person instruction for fall 2021. The 
guidance also provided recommendations for school districts to implement in-person 
instruction and planning for the safety of students, staff, and families. A review of the 
updated guidance and layered mitigations strategies was presented. The Plan will continue 
to be reviewed, refined, an updated in accordance with new health and safety guidance as 
well as identified needs throughout the District to implement effective educational 
services for all students in accordance with health, safety and educational guidelines. 

 
V. PUBLIC COMMENTS  

This public comment section was reserved for comments relating to the Return to School Plan. 
Comments were accepted in-person or remotely real-time via Zoom. 
 

Lisa Ditkowsky and Vicki Ditkowsky, Wilmette, voiced their views on masks not preventing any 
disease or illness, not being replacements for Personal Protective Equipment (PPE), and cited 
reactions to mask wearing. Also noted adverse reactions in children ages 12-17 who received the 
vaccine. 

 

Public Comment was received remotely from: 
Ben Tolsky, Wilmette noted the Return to School Plan looked good. He noted snack time was 
not addressed and questioned desk shields being eliminated during lunch.    

 

Board members commented on their appreciation for the administrations hard work in 
preparation for the school year using lesson learned from last school year and integrating new 
layered mitigation strategies. All were happy to have students return to full in-person instruction.  
They also acknowledged each building would have slight nuances based on building structure. A 
brief discussion regarding SHIELD PCR testing took place.   

 
VI. ACTION ITEMS: 

A. Adopt the 2021-2022 Return to School Plan Approval Resolution 
Ms. Stone moved, seconded by Mr. Panzica, to adopt the 2021-2022 Return to School 
Plan Approval Resolution. 

 
On a roll call vote on the motion, voting “yea” – Jon Cesaretti, Anne Hart, Bonnie Kim, 
Frank Panzica, Lisa Schneider-Fabes, Erin Stone, Amy Poehling; voting “nay” – none; 
absent – none: Motion Carried. 

 
B. Approve the Central School Assistant Principal 

Ms. Stone moved, seconded by Mr. Panzica, to approve Holly Harper-Kelly as Assistant 
Principal for Central School. 

 
On a roll call vote on the motion, voting “yea” – Jon Cesaretti, Anne Hart, Bonnie Kim, 
Frank Panzica, Lisa Schneider-Fabes, Erin Stone, Amy Poehling; voting “nay” – none; 
absent – none: Motion Carried. 
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C. Approve the Harper School Assistant Principal 
Ms. Stone moved, seconded by Mr. Panzica, to approve Jacqueline Brennan as Assistant 
Principal for Harper School. 

 
On a roll call vote on the motion, voting “yea” – Jon Cesaretti, Anne Hart, Bonnie Kim, 
Frank Panzica, Lisa Schneider-Fabes, Erin Stone, Amy Poehling; voting “nay” – none; 
absent – none: Motion Carried. 

 

D. Approve the Director of Communications 
Ms. Stone moved, seconded by Mr. Panzica, to approve Leo Krause as District 39 
Communications Director. 
 
On a roll call vote on the motion, voting “yea” – Jon Cesaretti, Anne Hart, Bonnie Kim, 
Frank Panzica, Lisa Schneider-Fabes, Erin Stone, Amy Poehling; voting “nay” – none; 
absent – none: Motion Carried. 

 
VII. STRATEGY ITEMS - continued 

A. Strategic Planning Final Community Feedback Events 
Dr. Cremascoli stated the Administration is eager to share the final draft of the Strategic 
Plan and submit a survey to receive final feedback before presenting the final plan at the 
September Board meeting. Surveys will be sent out to the community on August 31 and 
September 1 and review will be presented at September Committee of the Whole meeting. 
The plan will be presented for Board approval at September Board of Education meeting. 

 
VIII. FACILITY DEVELOPMENT COMMITTEE (FDC) ITEMS 

A. Summer Construction Update 
Completion of additions and renovations at Romona and McKenzie allows the KEEP39 
program to be offered at all four elementary schools for the 2021-2022 school year. Second 
floor air conditioning at Wilmette Junior High (WJHS) was installed to allow some relief 
from the heat on the second floor. Mr. Bultemeier highlighted the WJHS courtyards and 
Romona playground and thanked the PTA/PTO partnerships for their fundraising 
contributions for these improvements.  
 
Mr. Papanicholas of Nicholas and Associates updated members regarding McKenzie and 
Romona construction and WJHS air conditioning projects. Construction has been 
completed and went extremely well considering the unknown variables. The crew was 
completing punch list items. Occupancy was granted yesterday at all three schools. 
Projects were finished on time and under budget without any issues.  

 
B. Summer 2022 Construction Projects 

Mr. Bultemeier reviewed changes to summer 2022 projects. He noted summer projects 
costs are spread over two fiscal years, Fiscal Year 2022 and Fiscal Year 2023.  
 
Mr. Bultemeier provided bid estimates and Board approval timelines for projects at each 
school. The following projects are planned for summer 2022 construction: 
 
Harper - partial roof replacement, replacing boiler and associated piping enhancements, and 
renovation of four bathrooms.  
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McKenzie – replacement of 19-year-old unit vents. Piping was configured for air 
conditioning years ago. The decision to install a chiller to provide air conditioning for all 
classrooms at slightly higher cost than purchasing a chiller to air condition one large space 
was agreed upon.  
 
Romona - Window replacement due to age and deterioration will be completed.  

 
Board discussion ensued regarding air conditioning at McKenzie and approval timeline for 
summer 2022 construction projects. Members discussed air conditioning at McKenzie and 
unit vent replacements. It was agreed that supporting the infrastructure enhancements for 
school buildings was wise and cost efficient. The ability to use these air-conditioned spaces 
for summer programming was also noted. 

 
C. Village Projects 

Mr. Bultemeier stated Central Avenue construction is nearly completed. Design plans for 
Thornwood Park stormwater construction are at 90% and the Village will share the plans 
with the Board at a committee meeting once they are completed. Thornwood Park 
construction is expected to near completion in October 2022.  

 
IX. SCHOOL FINANCE COMMITTEE (SFC) ITEMS 

A. District 39 Fiscal Year 2022 Final Budget 
Mr. Bultemeier conducted a review of the changes summary sheet that highlighted changes 
in the budget since last presented in June. He noted the Operating Funds budget deficit is 
$5.7M, including planned transfers to fund construction projects. Key highlights included 
an increase in KEEP 39 tuition fees and transportation fees due to actual 
enrollment/registration. The notable change in expenditures was the reduction of select 
COVID related items.  

 
B. Wilmette Community Special Education Agreement (WCSEA) Fiscal Year 2022 Final 

Budget 
District 39 serves as the fiscal agent on behalf of the special education cooperative that 
includes District 39 and Avoca School District 37. The Illinois State Board of Education 
requires WCSEA to keep separate accounting records and to follow the same Illinois 
State budget guidelines required of all Illinois school districts. WCSEA revenues and 
expenditures are equal as this is a flow through entity from the state to the member 
districts (District 39 and Avoca).   

 
C. Tax Compliance Review 

Mr. Bultemeier stated this is an annual requirement post issuance tax compliance review. 
This resolution states that the treasurer has performed the review and the District remains 
in compliance.  
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President     Secretary 
 

X. PUBLIC COMMENTS 
Paloma Samotny, Wilmette, Romona PTA President, thanked the administration for organizing 
back to school plans and thanked the Board of Education for their support in assisting with 
fundraising efforts for the new playground. Regarding parents’ concern for safety and health of 
all children and varying perspectives regarding masks, she noted everyone should take care of 
how masks are stored when masks are removed, and the importance of frequent handwashing.  

 
XI. OLD BUSINESS 

Mr. Panzica noted last year the government ordered a shut down during the pandemic. This year 
we are hopeful for some flexibility in mitigation strategies and want to be proactive as possible 
with an understanding of options available. Last year the Metrics Committee was useful for that 
purpose. He suggested having a team ready to adapt the path or consult, as needed. 
 

XII. NEW BUSINESS 
A. Board Docs Training – 10:00 a.m.  

Dr. Cremascoli stated the District is excited about entering into Board Docs. It will provide 
an opportunity to further enhance transparency and engagement with community. The 
District will continue to post agendas as in the past through the transition. The District will 
begin to use Board Docs for Board and Committee meetings.  
 

Dennis Rohlfing of Diligent Software guided the members through a brief tutorial using the 
new Board Docs software program. 

 
XIII. ADJOURN TO EXECUTIVE SESSION TO DISCUSS SPECIFIC PERSONNEL 

A. Specific Personnel: The Appointment, Employment, Compensation, Discipline, 
Performance, or Dismissal of Specific Employees of the Public Body or Legal Counsel for 
the Public Body, Including Hearing Testimony on a Complaint Lodged Against an 
Employee of the Public Body or Against Legal Counsel for the Public Body to Determine 
its Validity. 5 ILCS 120/2(c)(1) 
 

There was no need for an executive session meeting. 
 

XI. ADJOURN 
Having no further business, Ms. Stone moved, seconded by Mr. Panzica, to adjourn  
The Special Meeting and Committee of the Whole meeting. The meeting adjourned at  
10:38 a.m. 

 
 


